Positive Feedback
Conversation Guide for managers
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CONVERSATIONS THAT COUNT

More than a simple 'well done', positive feedback helps people to understand the meaning and significance of their

capabilities and achievements. Importantly, it also gives them a vital sense of progress, a powerful motivator. Taking two
minutes out of your day to explore how they can leverage those capabilities to maximum effect can often have a

substantial impact.

PURPOSE:

HOW LONG:
HOW OFTEN:

To help people recognise what they are doing well, encourage them to
use those capabilities further, and enjoy a sense of personal progress.

1 to 20 minutes.

Whenever a team member makes a special effort or achieves good results.
Other great times: when people are learning something new or need a

bit of encouragement.

To lead positive feedback use CEDAR®

EXAMPLES

ACTION

gaeuc

REVIEW

Help each person to understand the significance
of the feedback and how it fits into their overall
performance.

Positive feedback is more powerful if you lead
first.

Use specific examples to illustrate the context.
There may be one big example or two or three
smaller ones.

Give recognition for effort as well as results.

Help each person to understand why they are
where they are.

Build insights by exploring cause and effect.

Ask what actions they want to take to build
further on their capabilities or use them
more widely.

Add your suggestions where helpful, just
don’t give these too early.

Decide how best to follow up together.
Help each person to practise further.

Support with resources or coaching
where appropriate.

CEDAR® and CEDAR Feedback Model® are registered trademarks. © Anna Wildman 2003 - 2026.

3.DIAGNOSIS

Use the CEDAR® framework
to guide the conversation

Say something like

The impact (on others /the task) was...
This is valuable because...

What's your perspective?

What action did you take?
Two great examples I've seen are...

You made special effort in...

What were the reasons it went well?
What wider factors might have contributed?

What personal capabilities or skills did you use?
How might you use these abilities elsewhere?

How can 1 help you?

When should we follow up next?

Great progress, well done!
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Your step-by-step handbook to leading great conversations.

Now You're Talking! The managers complete handbook to leading great [——
conversations at work - even the tough ones by Anna Wildman.

Available in bookstores and on Amazon. You'’re
Talking! | =&

0

Now You're Talking! Part I: T:‘,)Ignge,
ANNA Witoman

Your start-up conversations

Your goal-setting conversations

Your development conversations

Your coaching conversations

Your motivation conversations

Your positive feedback conversations

Your developmental feedback conversations

Your review conversations

Your compensation conversations

Part 11: Ten tough conversations

Disruptive behaviour
Needing the same improvement conversation twice
Acting like a diva
Making a major mistake
Passing on second-hand feedback
Two team members in conflict
Low morale due to cutbacks
A lower performance review than expected
A promised promotion not materializing
A member of your team is stressed
Extra conversation: A personal hygiene issue

For more resources go to www.oilintheengine.com

Follow Anna Wildman for regular tips

CEDAR® and CEDAR Feedback Model® are registered trademarks. © Anna Wildman 2003 - 2026.




